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• Used for Initial Route Evaluations under RRECS

• Teams of two designated at District and Area Level

• Use Evaluation Dispute Forms 1 and 2

Highlights and Overview
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• Used in lieu of the grievance procedure for disputes arising 
from the initial route evaluation under RRECS

• Limited to the identified subjects outlined in the MOU

• Commitment to resolve disputes and fix errors where identified

Rural Route Evaluation Dispute Process (RREDP)
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● Items that can be disputed under this process

• An entry of zero (0) or a questionable number in any data field 
on PS Form 4241-A that would otherwise expect to have a time 
credit

• Office Walk
• Route Length
• Regular, Centralized, or Total Boxes
• Daily Dismounts
• Daily Dismount Dist.
• Daily Activities
• Miscellaneous Time
• Option Election

Rural Route Evaluation Dispute Process (RREDP)
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• To initiate a dispute, carrier and local management representative 
will complete Evaluation Dispute Form-1
 Carrier and local manager may agree that credit is missing

• Annotate form with local parties’ agreement
• Attach supporting documentation

• Evaluation Dispute Form-1 and relevant documents will be 
forwarded to Manager, District Labor Relations and NRLCA 
District Representative

• Examples of relevant documents: PS Form 4241-A and 4241-M, mini 
mail survey information, DPM/LTM printouts, etc. 

RREDP – Local Level
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• If entire office has the same dispute, one form should be 
completed for the office

• Example – no Safety/Service Talk time given
• Annotate form with parties’ agreement

• Include average weekly time normally used

• Must be submitted no later than May 31, 2023
• May be sent electronically via email

RREDP – Local Level
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• Carrier and Manager complete jointly no 
later than May 31st

• Identify specific PS Form 4241-A block

• Annotate any agreements reached and 
ensure supporting documentation 
attached

• Send to District Manager Labor 
Relations and NRLCA District 
Representative

Evaluation Dispute Form-1



8

• The RREDP will be used to resolve disputes related to the listed 
subjects, without the filing of grievances

• When a subject is under consideration in the RREDP, any 
grievance concerning that subject will be considered held in 
abeyance

• A copy of the held in abeyance grievance will be forwarded to 
the RREDP designees at the appropriate district or area level. 

• Grievances filed will be held in abeyance behind lead case 
number 6X-21R-C 23233504

RREDP – Disputes & Grievances
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• District Management Representative will annotate the dispute 
on the Route Evaluation Dispute Log and assign a District 
Control Number before meeting with the NRLCA Representative

• Log should consist of Office, Finance, Route number, ZIP 
Code, category of dispute, and a column for final disposition

• Control # should be ZIP Code plus number of dispute (first 
dispute would be 01, second would be 02, etc.)

RREDP – District Level
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• District team will review all relevant factors that affect the credit 
associated in the PS Form 4241-A data field in dispute.

• Ensure that the team notes any agreements annotated by the local 
parties

• District team will partner with local operations to include the 
district delivery support specialist, where needed, to obtain 
additional information

• Team will either agree to a resolution, agree no action will be 
taken, or will impasse the dispute and complete the top portion 
of Evaluation Dispute Form-2, providing an explanation for the 
final decision

RREDP – District Level
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• If an agreement is not reached at the District level, Evaluation 
Dispute Form-1, Evaluation Dispute Form-2, and supporting 
documentation will be forwarded to the Area Director Labor 
Relations and the NRLCA designated representative

• Forward impassed disputes to the Area Director, Labor 
Relations or the designee, and the NRLCA representative as 
soon as possible, but no more than 30 days of receipt at the 
district level

RREDP – District Level
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RREDP – District Level

• District LR will provide control number

• Consult with operations partners when 
additional information is needed

• Ensure completion of the top portion of 
Evaluation Dispute Form – 2, providing 
an explanation for each decision

• Ensure a copy of the completed District 
Review is forwarded to the local 
Postmaster and NRLCA DR
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• The area team will jointly review the dispute within 21 calendar 
days of receipt.

• The area team will either agree to a resolution, agree no action 
will be taken or will impasse the dispute.

• Any dispute remaining unresolved will require each team 
member provide a written recommendation for resolution to 
accompany the file.

• A copy of the file will be forwarded to the Director Contract 
Administration (NRLCA), and the NRLCA Director Labor 
Relations

RREDP – Area Level
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RREDP – Area Level
• Consult with operations partner when 

additional information is needed

• Ensure completion of bottom portion of 
Evaluation Dispute Form – 2, providing 
an explanation for each decision

• Each party will write a recommendation 
for resolution for each dispute going to 
impasse

• Ensure a copy of the completed Area 
Review is forwarded to the local 
Postmaster and NRLCA DR
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THANK YOU
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