RRECS Evaluations
PS Form 4241-A

Instructions and Guidance
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PS Form 4241-A

« The PS Form 4241-A, Rural Route Evaluation, contains a summary of the data utilized to
determine a route evaluation which ultimately determines the annual salary

» PS Form 4241-A’s will be available in RMSS on April 1, 2023

« The PS Form 4241-A must be provided to the carrier in order to communicate the new
RRECS evaluation for the route

* Print all 3 pages of PS Form 4241-A for all routes
» Regular Carrier for the route
* Route Book at the carrier case

* Route Folder (maintained by management in the
local office)

/4 "
" 4

» Ensure the carrier is immediately made aware of
schedule changes

« Classifications: K, J, Hor A

>
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PS Form 4241-A

Summary of time credits applied to the evaluation of the route based on the RRECS standards
* The highlighted items were provided by the Mini Mail Survey (MMS)

 These items should have been reviewed for accuracy at the end of the MMS period

Page 1: SUMMARY (RRECS Survey)

U S Postal Service
RURAL ROUTE EVALUATION

Post Office, State and Zip + 4 Finance No

Date of
Mapping:

Evaluation Effective Date: Volume Date Range-

mins

ESATVION Random Flats
Letters

I WSS Letters

WSS Flats

BH Letters

BH Flats

DPS Letters

DPS Flats

CR Flats

Pull Down

mins

mins

mins

mins

mins

Parcels

Account. Mail
Signature ltem

Carrier Pickup
Forms

COD's
Customs Due

Postage Due

Markups

mins

3982 PARS
Label

mins

Office Walk

mins

Load Time

mins

Daily
Activities

mins

Route

mins

mins

Centralized

mins

mins

mins

mins

mins

mins

mins

Length

Regular Boxes

Boxes

Total Boxes

Collection
Boxes

Daily
Dismounts

Daily Dismount
Dist

Reserved

Blue Box
Collection

Service Inter-

miles

boxes

boxes

boxes

boxes

dismounts

t

boxes

Unit

boxes

Drive*

ROUTE TIME

Service™

Walk*

TCP

Fuel

Volume
Adjustment

Drive Speed

Route
Coverage

USPS Vehicle
Used

mns

mins

mins

mins

mins

mins

mph

Verify Mail

Reload

Reg & Cert
Accepied

M.O.
Applications

Contact Rural
Reach

Stamp Stock

Activity Scans

mins

mins

Account. Mail

mins

mins

mins

mins

mins

Parcels

Signature ltem

Carner Pickup
Items

COD's
Customs Due

Postage Due

Priority Mail

)
(==
=
=
=]
—J
7]
&

mins

mins

mins

mins

mins

mins

Standards(Hours and Minutes)

Employee ID

Salary

Eval Hours

Protected
Salary

Guaranteed
Salary

*Values with asterisk indicate they include mapped and unmapped values

=
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PS Form 4241-A -- Office Time

Page 1. SUMMARY (RRECS Survey)

U.S. Postal Service

RURAL ROUTE EVALUATION
FERtEN o A Fp 3 e e Evaluation Effective Date: Volume Date Range: 3:;;?‘;

Rf::;’: Random Flats I WSS Letters | WSS Flats BH Letters BH Flats DPS Letters | DPS Flats | CR Flats Pull Down
L
E mins mins mins mins mins mins mins mins mins mins
w O TR
< Account. Mail Carrier Pickup COD's 3982 PARS Daily
%' Faels Signature Item Forms Customs Due Foskagn Din Markups Label HiNca )  LossTime Activities

mins mins mins mins mins mins mins mins mins mins

Office Time
* Mini Mail Survey Data
» 52-Week Volume Data

» Load Time
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PS Form 4241-A -- Route Time

Route RoaularB Centralized Total Bo Collection Daily Daily Dismount R d Blue Box |Service Inter-
0 Length i Boxes ——— Boxes Dismounts Dist. i Collection Unit
,E_ miles boxes boxes boxes boxes dismounts ft boxes boxes
E Drive* Service* Walk* TCP Fuel Volume Drive Speed Route USPS Vehicle
8 Adjustment Coverage Used
mins mins mins mins mins mins mph
Route Time
* Information from Mapping (DPM & LTM)
* Miles
 Boxes

* Dismounts and Dismount Distance
» Traffic Control Points (TCP’s)
* Fueling (GOV only)
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PS Form 4241-A -- Street Volume Time

Verify Mail

Reload

Reg & Cert
Accepted

M.O.
Applications

Contact Rural
Reach

Stamp Stock

Activity Scans

mins

mins

mins

mins

mins

mins

mins

Parcels

Account. Mail
Signature ltem

Carner Pickup
Iltems

COD's
Customs Due

Postage Due

Priority Mail

mins

STREET VOLUME TIME

mins

Street Volume Time
« RRECS Activity Scans
* Credits from RRECS standards

 Parcels

 Accountables

mins

mins

mins

mins

>
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PS Form 4241-A -- Evaluation & Carrier Information

Standards(Hours and Minutes)

Protected Guaranteed
Salary Salary

Employee ID Eval Hours

« RRECS Standards
* Hours and Minutes
» Office, Street & Total Hours

» Assigned Carrier information
 Evaluated hours
* Vehicle data

« Salary data
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Printing PS Form 4241-A

« Upon logging into RMSS, a pop-up will appear with PS Form 4241-A’s approvals for the unit
« Select “Download all pending Form 4241-A’s”
* Print

Approvals

Action Required My Requests

Requested by: SYSTEM | Requested on: 02/27/2020 00:00:00

IS Click here to download Form 4241-A for printing and review for accuracy
Download all pending Form 4241-A’s

UNITED STATES
POSTAL SERVICE »



Printing PS Form 4241-A

Click the hyperlink will download PS Form 4241-A

Three copies will generate for each route

* Larner Approvals
* Route Book at Case
« PM/Manager route folder Action Required My Requests
 Print all from PDF file Requasted by: SYSTEM | Requested on: 02/27/2020 00:00:00
B Click here to download Form 4241-A for printing and review for accuracy
 Certification is required B Oownload all pending Form 4241-A's
» Certification of printing PS Form 4241-A &1 cenify this PS Fo«m 4241.A has been reviewed for accuracy and filed into the District Route folder.

» Review for Accuracy
» Distribute and prints accordingly
» Select Approve

E
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Printing PS Form 4241-A

« PS Form 4241-A's may also be accessed through the RRECS Survey tab in RMSS

P‘ :(’)vslrr/f:_) SSETII?-\\:IECSE Rural Management Support System Apprval @  Setigs  Hepw  Logout
A Home Facility - Route v

& Reporting

© Time Keeping Instructions n

&8 Scheduler

To use the RRECS Survey, you must first read the instructions and acknowledge that you have received the proper training
B Form 4003

& RRECS Survey Instructions

o @ You have been certified for RRECS Surveys

& Mail Count

Ix‘ RRECS Survey

Route Settings

Walking Distances Survey Periods u
Daily Volume
Setup start Survey Begin Survey End Lockout Extract

IS Blank RRECS PS Form 4241

I8 RRECS PS Form 4241 (R001)

B4 Biank Daily Volume Worksheet

B§ Weekly Summary of Daily Volume
B4 walking Distances & Route Info

Download all 424 1A e—
IS Download all 424 1M e
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Updating schedules in RMSS — RURAL.USPS.GOV

« Complete this step prior to the start of PP09 (04-08-23)

» Calculate the new schedule times using the Rural Route Schedule Tool (v23.3.27) with
Office and Route times from PS Form 4241-A

Blue united States Postal Service

| voa [ wywer | wyue s | |

Rural Strateqy & Transformation 2:‘"‘1’"".‘.’”‘.“’* Timekeeping
out us
(l.:lsps.'qov_) Qu ICk L|nkS M|ssuonStatement Reference Materials‘ Toolsl Communications | Applications ‘ Training ‘
Timekeeping > Tools > Rural Route i S
CES IR [Rural Route Schedule Tool (v23.3.27|
Schedule Tool g;t::::ms o Form8127, DACA O & Z Tracking Log
Home Rural Carrier Matrix
City Delivery o 4 Order Of Consideration
Rural Delivery v RCA Management SOP (Playbook)
Home
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Calculating New Daily Schedules

Rural Route Schedule Tool (RRST)

« From the PS4241-A, enter DELVERT LN
office and route time in “WEEKLY ROUTE STANDARDS
the ye”OW Ce”S N Weekly (From PS Form 4241-A most recent mail count: Line No. 4)

Route Standards Office Route Total
Hrs Min Hrs Min Hrs Min

10 15 38 44 48 59

 Enter the lunch time and
the PM Office time in

. . MISC. ADJUSTMENTS Minutes
M ISC. AdJUStmentS Lunch--Office (Prior to Leaving To Street)
Lunch--Street 30
o Enter the Report T|me in PM Office Time (Casing, Accountables, etc) 05
the bottom section in the REPORT TIME LEAVE OFFICE  |RETURN FROM STREET END TIME
ye||0W cells Hrs : Mi . Mi : Hrs : Min
07 : X : . 40
NOTE: Ideal carrier start time is when 80% of "caseble" mail is available (Includes DPS if cased)

v23.3.27
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Updating Daily Schedules in RMSS

In RMSS

 Time Keeping
 Route Info

« Change the pay period in RMSS to PPQ9 (available on Day 14 of PP)
« Select route

« Enter the hours as calculated on the Rural Route Schedule Tool (RRST)
« Save

Schedule (Hours:Min)

Leaves Returns

10:00 16:00
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« PS Form 4241-A’s available April 1, 2023

« Begin printing them as soon as they are
available

Summary

* Provide to carrier, and file in Route Books
and Route Folders

« Update Daily Schedules in RMSS > Time
Keeping > Route Info

Learn & Grow sessions scheduled at
12:00 and 1:30 EST

 March 28, 29, 30, 31

 April4 &5
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